
How Spar identified
40% of their sales
in 3 weeks

By Loyal Guru

Visit our website: loyal.guru

Unlocking the true potential of retail customers
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GOALS

- Launching a successful loyalty program
- Improving customers’ shopping experience
- Using data to understand consumer beha-
vior and boost sales.

APPROACH

Created with the help of Loyal Gurus Team a 
blueprint for the launch and operation of the
program which included integrations, imple-
mentation, branding, loyalty rules, offers.

RESULTS

- Identified sales by 40% in 3 weeks / 25% conversion rate on personalized coupons
- ROI of personalized coupons of x6
- Successfully maintains active 92% of its loyal customers.
- Customers love being part of Spar Link Club for its benefits and convenience

Founded in 1981Over €30M in saleswww.sparlapalma.com



How SPAR identified 40% 
of their customers in 3 weeks
using Loyal Guru

‘‘The SPAR link club was the most important launch we’ve had in 
over 40 years. We needed the right partner to ensure a thriving 
program, and Loyal Guru provided everything we needed for it to 
succeed.

José Barreto - General manager at SPAR La Palma

Spar Tenerife, is part of the Tomás Barreto 
group, and, with over 30 stores, the leading 
convenience supermarket chain in Palma, 
Spain. Spar is committed to freshness, quality, 
convenience, and offering the most competiti-
ve prices. Improving the consumer experien-
ce was an important part of their marketing 
strategy and they knew that getting to know 
their customer base through a loyalty pro-
gram was the key.

Building a loyalty program is a major en-
deavor for any company, and it can be a 
game-changing opportunity if created with 
precision. To launch this program successfu-
lly, Spar turned to Loyal Guru. Not only did the 
Loyal Guru team generated a successful blue-
print for the launch, but Loyal Guru’s platform 
provided the tools needed to create and de-
liver hundreds of actions that supported and 
guaranteed the program’s continuing success.
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The way to success

The first step to setting SPAR’s loyalty program in motion was creating a blueprint with a num-
ber of strategies that ensured a successful launch and performance. Loyal Guru’s team created 
a detailed plan that included the program’s implementation, POS integration, lead
acquisition, data capturing, earning and spending rules, rewards, offers, branding, and App 
adoption.

As a result, when the program launched, customers were well-informed of the program’s bene-
fits, motivated to sign-up, and started accumulating benefits right away. 

For example, visitors would sign up to the SPAR Link Club by filling up a form in-store or using 
the Spar Link App (a white-label App created by Loyal Guru and customized for the retailer) and 
make use of a set of exclusive “welcome” discounts on their next purchases.
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Loyal Guru’s platform integrates with the retai-
ler’s POS and e-commerce systems allowing 
for real-time data collection and transforma-
tion, this made it possible for Spar to match 
40% of its sales to consumers in less than 3
weeks and 60% in 6 months.

The available data on hand complemented by 
a set of comprehensive analytics dashboards 
gave the retailer a thorough overview of its 
sales and customer mix. 

The marketing team at Spar was able to iden-
tify its most loyal, sporadic, and shared cus-
tomers and create strategies targeting each 
type of customer to increase sales.
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Getting to know their customers to 
improve the shopping experience

Consumer sales in less
than 3 months.

Consumer sales in less
than 6 months.60%40%



Taking it up a notch

Once the loyalty program was launched and thriving, Spar’s marketing team created more 
advanced promotions such as “club members only” and special pricing with the help of Loyal 
Guru’s platform. 

Spar came up with more creative ways to engage high-potential customers. For instance, 
using the data collected by Loyal Guru, the marketing team was able to create personalized 
offers by easily segmenting customers who purchased or didn’t purchase a certain category 
to run Up-selling and Cross-selling campaigns.

As a result, these offers were relevant to the customers and had higher conversion rates, the-
refore increasing sales. Spar Link’s App was a huge driver of the program’s success. It’s a con-
venient way for customers to keep track of their purchases (digital receipts stored in the app), 
activate and manage personalized coupons, take turns to the store’s counters, and much more.
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Loyalty that pays off

Spar’s hard work paid off with solid results. In 
less than 3 weeks, Spar had already collected 
enough customer data to understand their 
customers behavior and target them with per-
sonalized campaigns. 

In 6 months, Spar had delivered over 2.5
million personalized coupons with a 25% 
conversion rate and an ROI of x6. 

Not only did the numbers prove the Spar Link 
Club works, but customer testimonials pour in 
about how much they love the benefits of the 
loyalty program. 
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“Spar tries to create a culture of data-dri-
ven marketing, and we talk about combining 
creativity with data to drive sales and enhan-
ce the customer experience,” said Barreto. 
“Loyal Guru allows us to do just that.” 

Now that Spar has found its perfect loyalty 
marketing match, it plans on experimenting 
even further with Loyal Guru by launching new 
features on the Spar Link app, creating new 
segments to deliver even more hyper-perso-
nalized offers. The company hopes to trans-
form the consumer experience altogether.

‘‘Spar tries to create a culture 
of data-driven marketing, 
and we talk about combining 
creativity with data to drive 
sales and enhance the 
customer experience. 
Loyal Guru allows us to do 
just that”

José Barreto - General Manager at  Spar La Palma



Loyal Guru  is the only customer data 
platform built for retailers to activate 
loyalty by collecting data and 
unifying it into actionable insights.

With powerful, flexible, and easy-to-use 
modules, retailers can activate their 
customers and drive growth, by 
measuring campaigns performance, 
and optimizing their loyalty strategies 
easily.

For more information visit us on: www. loyal.guru
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